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INTISARI 

ANBARUL YASMIN, 2230009, Manajemen Logistik Industri Agro, ANALISIS 

FAKTOR-FAKTOR PENYEBAB KETERLAMBATAN IMPOR SAMBI 

MENGGUNAKAN METODE ROOT CAUSE ANALYSIS (RCA) PADA BC 23 DI 

PT ECO SMART GARMENT INDONESIA, Dosen Pembimbing Indra Amin, M. Si  

PT Eco Smart Garment Indonesia Sambi bergerak dibidang industry tekstil yang 

berlokasi di Boyolali, telah menjadi salah satu sektor utama pendorong ekspor nasional. 

Dengan produk utamanya yaitu jaket dan celana dari merek pakaian UNIQLO. Untuk 

mendukung kebutuhan produksi, perusahaan ini sangat bergantung pada bahan baku 

impor yang dimasukkan melalui prosedur Bea Cukai (BC 23), khususnya dengan fasilitas 

Kawasan Berikat mandiri. Sayangnya, kelancaran proses impor seringkali dihadapkan 

pada berbagai hambatan yang mengakibatkan keterlambatan. Keterlambatan ini 

mengganggu jadwal produksi dan tidak sesuai dengan ketentuan kontrak pembelian. 

Selain itu, Penelitian ini bertujuan unruk menganalisis faktor yang jadi permasalahan 

pada PT ESGI Sambi dengan menggunakan metode Root Cause Analysis (RCA). Data 

dikumpulkan wawancara terhadap salah satu karyawan bagian Shipping dan EPTE. Hasil 

penelitian menunjukkan bahwa PT ECO Smart Garment Indonesia Sambi data 

keterlambatan (619 kasus dari 1.997 transaksi = 31%). Penelitian ini diharapkan dapat 

membantu perusahaan dalam mengetahui faktor-faktor yang menjadi penyebab terjadinya 

keterlambatan.  

Kata Kunci: Keterlambatan, Impor, BC 23, Root Cause Analysis (RCA), PT ECO 

Smart Garment Indonesia Sambi (PT ESGI Sambi) 



 
 

 
 

ABSTRACT 

ANBARUL YASMIN, 2230009, Industrial Agro Logistics Management, 

ANALYSIS OF FACTORS CAUSING IMPORT DELAYS AT BC 23 IN PT 

ECO SMART GARMENT INDONESIA USING THE ROOT CAUSE 

ANALYSIS (RCA) METHOD, Advisor Indra Amin, M. Si  

PT Eco Smart Garment Indonesia Sambi is engaged in the textile industry located in 

Boyolali and has become one of the main sectors driving national exports. Its main 

products are jackets and pants from the UNIQLO clothing brand. To support 

production needs, this company is highly dependent on imported raw materials that 

are imported through Customs procedures (BC 23), particularly with independent 

bonded zone facilities. Unfortunately, the smoothness of the import process is often 

faced with various obstacles that result in delays. These delays disrupt production 

schedules and are not in accordance with the terms of the purchase contract. In 

addition, this study aims to analyze the factors that cause problems at PT ESGI Sambi 

using the Root Cause Analysis (RCA) method. Data was collected through interviews 

with one of the employees in the Shipping and EPTE departments. The results of the 

study show that PT ECO Smart Garment Indonesia Sambi experienced delays (619 

cases out of 1,997 transactions = 31%). This study is expected to help companies 

identify the factors that cause delays.  

Keywords: Delays, Imports, BC 23, Root Cause Analysis (RCA), PT ECO Smart 

Garment Indonesia Sambi (PT ESGI Sambi) 

 

  



 
 

iv 

 

DAFTAR ISI 

 

Pernyataan Keaslian Karya Tulis Tugas Akhir ....................................................... 4 

KATA PENGANTAR ................................................................................................. ii 

INTISARI ................................................................................................................... iii 

ABSTRACT ................................................................................................................. iv 

DAFTAR ISI ............................................................................................................... iv 

DAFTAR TABEL ...................................................................................................... vi 

DAFTAR GAMBAR ................................................................................................. vii 

BAB I PENDAHULUAN .............................................. Error! Bookmark not defined. 

1.1. Latar belakang .............................................. Error! Bookmark not defined. 

1.2. Rumusan Masalah ........................................ Error! Bookmark not defined. 

1.3. Batasan Masalah ........................................... Error! Bookmark not defined. 

1.4. Tujuan Penelitian .......................................... Error! Bookmark not defined. 

1.5. Manfaat Penelitian ........................................ Error! Bookmark not defined. 

BAB II KAJIAN TEORI .............................................. Error! Bookmark not defined. 

2.1. Pengertian Impor .......................................... Error! Bookmark not defined. 

2.2. Pengertian Keterlambatan ............................ Error! Bookmark not defined. 

2.3. Penyebab keterlambatan ............................... Error! Bookmark not defined. 

2.4. Cara Mengatasi Keterlambatan .................... Error! Bookmark not defined. 

2.5. Metode (Root Cause Analysis) RCA ............ Error! Bookmark not defined. 

2.6. Pengertian diagram Fishbone ....................... Error! Bookmark not defined. 

2.7. Pengertian 5 Why .......................................... Error! Bookmark not defined. 

BAB III METODE PENELITIAN .............................. Error! Bookmark not defined. 

3.1. Desain Penelitian .......................................... Error! Bookmark not defined. 



 
 

v 

 

3.2. Objek Penelitian ........................................... Error! Bookmark not defined. 

3.3. Jenis Penelitian ............................................. Error! Bookmark not defined. 

3.4. Teknik Pengumpulan Data ........................... Error! Bookmark not defined. 

3.4.1. Data Primer ........................................... Error! Bookmark not defined. 

3.4.2. Data Sekunder ....................................... Error! Bookmark not defined. 

3.5. Teknik Analisin Data .................................... Error! Bookmark not defined. 

3.6. Hasil Dan Pembahasan ................................. Error! Bookmark not defined. 

BAB IV HASIL PENELITIAN DAN PEMBAHASAN ........... Error! Bookmark not 

defined. 

4.1. Deskripsi Data .............................................. Error! Bookmark not defined. 

4.2. Pengolahan Data ........................................... Error! Bookmark not defined. 

4.2.1. Analisis Faktor Penyebab Masalah ....... Error! Bookmark not defined. 

4.3. Hasil dan Pembahasan .................................. Error! Bookmark not defined. 

BAB V KESIMPULAN ................................................ Error! Bookmark not defined. 

5.1. Kesimpulan ................................................... Error! Bookmark not defined. 

5.2. Saran ............................................................. Error! Bookmark not defined. 

DAFTAR PUSTAKA .................................................... Error! Bookmark not defined. 



 
 

vi 

 

DAFTAR TABEL 

 

Tabel 1. 1 Jenis jenis BC yang ada pada PT Eco Smart Garment Indonesia Sambi

 ..................................................................................... Error! Bookmark not defined. 

Tabel 4. 1 Tabel Data Mentah Barang BC 23 PT ESGI ............ Error! Bookmark not 

defined. 

Tabel 4. 2 Data Pengiriman Barang Pada Januari - Desember 2024 Error! Bookmark 

not defined. 

Tabel 4. 3 Hasil Wawancara dengan salah satu karyawan divisi Shipping Epte . Error! 

Bookmark not defined. 

Tabel 4. 4 Usulan analisi 5 Why's ............................... Error! Bookmark not defined. 

 



vii 
 
 

DAFTAR GAMBAR 

 

Gambar 4. 1 Alur Barang masuk BC 23 PT ESGI Sambi ......... Error! Bookmark not 

defined. 

Gambar 4. 2 Contoh Dokumen Invoice ...................... Error! Bookmark not defined. 

Gambar 4. 3 Contoh dokumen Packing List ............... Error! Bookmark not defined. 

Gambar 4. 4 Diagram Fishbone .................................. Error! Bookmark not defined. 



 
 

 
 

 


