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PT Dinamika Logistindo Indonesia merupakan perusahaan yngg bergerak dalam 

bidang industri dan jasa pergudangan. PT Dinamika Logistindo Indonesia Gudang 

Sawangan memiliki masalah salah satunya yaitu penataan semen yang masih 

disusun secara acak. Penataan semen secara acak membuat aktivitas susunan barang 

didalam gudang serkesan kurang rapi sehingga opreator gudang sedikit sulit dalam 

proses pengambilan barang. Karena permasalahan tersebut, maka tujuan 

mengangkat masalah ini untuk menghitung Turn Over Ratio dan 

mengklasifikasikan laju persediaan barang dalam 3 kategori metode FSN. 

Metodelogi yang digunakan yaitu observasi atau wawancara, studi lapangan, studi 

pustaka, dan pengolahan data serta hasil. Hasil yang akan didapat usulan rancagan 

layout. Rancangan layout disesuaikan dengan perhitungan Turn Over Ratio dan 

klasifikasi laju barang sesuai metode FSN. Dengan rancangan layout tersebut, 

perusahaan dapat melihat penempatan produk yang sesuai dengan laju persediaan 

barang. Metode TOR dapat mengetahui persediaan produk dan produk dapat 

diklasifikasikan barang yang sering keluar masuk menggunakan metode FSN. 

Terakhir hasil pengujian, dan hasil dari yang didapat adalah sesuai dengan harapan. 

 
Kata Kunci: Turn Over Ratio, FSN Analysis, Layout 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
iii 



DAFTAR ISI 

SURAT PERNYATAAN......................................................................................... i 

KATA PENGANTAR ........................................................................................... ii 

RINGKASAN ........................................................................................................ iii 

DAFTAR ISI ..........................................................................................................iv 

DAFTAR TABEL ................................................................................................. vii 

DAFTAR GAMBAR .......................................................................................... viii 

DAFTAR LAMPIRAN .......................................................................................... x 

BAB 1 PENDAHULUAN ....................................................................................... 1 

1.1 Latar Belakang ................................................................................................ 1 

1.2 Tujuan KKP .................................................................................................... 2 

1.3 Batasan Masalah.............................................................................................. 2 

1.4 Manfaat KKP .................................................................................................. 2 

BAB II TINJAUAN PUSTAKA ............................................................................ 4 

2.1 Organisasi, Kesehatan dan Keselamatan Kerja (K3), dan Supply Chain ........ 4 

2.1.1 Organisasi Perusahaan .............................................................................. 4 

2.1.2 Kesehatan dan Keselamatan Kerja (K3) ................................................... 5 

2.1.3 Supply chain ............................................................................................. 7 

2.2 Purchasing dan Receiving ............................................................................... 9 

2.2.1 Purchasing ................................................................................................ 9 

2.2.2 Receiving ................................................................................................. 11 

2.3 Demand Planning dan Supply Planning ....................................................... 12 

2.3.1 Demand Planning ................................................................................... 12 

2.3.2 Supply Planning ...................................................................................... 13 

2.4 Inventory ....................................................................................................... 14 

iv 



2.5 Warehouse dan Material Handling ............................................................... 16 

2.5.1 Warehouse .............................................................................................. 16 

2.5.2 Material Handling .................................................................................. 19 

2.6 Quality Management dan Teknologi Informasi Logistik .............................. 22 

2.6.1 Quality Management............................................................................... 22 

2.6.2 Teknologi Informasi Logistik ................................................................. 24 

2.7 Packaging ...................................................................................................... 26 

2.8 Distribusi dan Transportasi serta Ekspor Impor ........................................... 27 

2.8.1 Transportasi dan Distribusi ..................................................................... 27 

2.8.2 Ekspor Impor .......................................................................................... 29 

BAB III PELAKSANAAN KKP ......................................................................... 32 

3.1 Waktu dan Tempat KKP ............................................................................... 32 

3.2 Gambaran Umum Perusahaan ....................................................................... 32 

3.2.1 Profil PT Dinamika Logistindo ............................................................... 32 

3.2.2 Sejarah Perusahaan ................................................................................. 34 

3.3 Tugas dan Tanggung Jawab di Perusahaan ................................................... 35 

3.4 Uraian Kegiatan yang dilakukan selama KKP .............................................. 37 

BAB IV TUGAS AKHIR ..................................................................................... 78 

4.1 Latar Belakang .............................................................................................. 78 

4.2 Batasan Masalah............................................................................................ 80 

4.3 Rumusan Masalah ......................................................................................... 80 

4.5.1 Warehouse atau Gudang ......................................................................... 81 

4.5.2 Metode FSN ............................................................................................ 85 

4.6 Metodologi Penyusunan Tugas Akhir ........................................................... 87 

4.6.1 Alur Penyusunan Tugas Akhir ................................................................ 87 

4.6.2 Pengumpulan Data .................................................................................. 89 

v 



4.7 Pengolahan Data ............................................................................................ 92 

4.7.1 Pengelompokkan FSN Analysis .............................................................. 95 

4.7.2 Layout Usulan ......................................................................................... 98 

4.8 Hasil dan Pembahasan ................................................................................. 100 

4.9 Kesimpulan dan Saran ................................................................................. 101 

4.9.1 Kesimpulan ........................................................................................... 101 

4.9.2 Saran ..................................................................................................... 102 

BAB V PENUTUP .............................................................................................. 103 

5.1 Kesimpulan ................................................................................................. 103 

5.2 Saran ........................................................................................................... 104 

DAFTAR PUSTAKA ......................................................................................... 105 

LAMPIRAN ........................................................................................................ 107 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
vi 



DAFTAR TABEL 

 

 

 
Tabel 3.1 Tugas dan Tanggung Jawab di Perusahaan ............................................ 35 

Tabel 3.2 Matriks Kegiatan KKP Bulan Agustus 2023 .......................................... 38 

Tabel 3.3 Matriks Kegiatan KKP Bulan September 2023...................................... 39 

Tabel 3.4 Matriks Kegiatan KKP Bulan Oktober 2023 .......................................... 40 

Tabel 3.5 Matriks Kegiatan KKP Bulan Desember 2023 ...................................... 42 

Tabel 3.6 Matriks Kegiatan KKP Bulan Januari 2024 ........................................... 43 

Tabel 3.7 Matriks Kegiatan KKP Bulan Februari 2024 ......................................... 44 

Tabel 3.8 Matriks Kegiatan KKP Bulan Maret 2024 ............................................. 45 

Tabel 3.9 Alur Penerimaan Barang ........................................................................ 59 

Tabel 3.10 Alur Penerimaan Barang ...................................................................... 62 

Tabel 3.11 Laporan Progres Harian Gudang .......................................................... 66 

Tabel 4. 1 Perhitungan Persediaan Akhir Produk Semen Tahun 2023................... 91 

Tabel 4.2 Perhitungan Turn Over Ratio Parsial .................................................... 93 

Tabel 4.3 Perhitungan Lama Waktu Simpan .......................................................... 94 

Tabel 4.4 Perhitungan Turn Over Ratio ................................................................. 95 

Tabel 4.5 Perhitungan Pengelompokkan FSN ........................................................ 95 

Tabel 4.6 Pengelompokkan Fast Moving ............................................................... 96 

Tabel 4.7 Pengelompokkan Slow Moving .............................................................. 96 

Tabel 4.8 Pengelompokkan Non Moving ............................................................... 96 

 

 

 

 

 

 

 

 

 

 
vii 



DAFTAR GAMBAR 

 

 

 
Gambar 3.1 Lambang PT Dinamika Logistindo Indonesia .................................... 32 

Gambar 3.2 Gudang Sawangan .............................................................................. 34 

Gambar 3.3 Area Penyimpanan Gudang Sawangan ............................................... 34 

Gambar 3.5 Alat Pelindung Diri ............................................................................. 49 

Gambar 3.6 Helm Safety......................................................................................... 50 

Gambar 3.7 Sepatu Safety....................................................................................... 50 

Gambar 3.8 Rambu K3 ........................................................................................... 51 

Gambar 3.9 Alat Pemadam Kebakaran Ringan ...................................................... 52 

Gambar 3.10 Rambu Keselamatan Evakuasi ......................................................... 52 

Gambar 3.11 Rambu Keselamatan Area Merokok ................................................. 53 

Gambar 3.12 Alur Supply Chain ............................................................................ 54 

Gambar 3.13 Supply Chain PT DLI Gudang Sawangan ........................................ 55 

Gambar 3.14 Surat Jalan masuk ............................................................................. 57 

Gambar 3.15 Surat Jalan masuk ............................................................................. 58 

Gambar 3.16 Web Invoice DLI .............................................................................. 58 

Gambar 3.17 Surat Jalan Muat ............................................................................... 61 

Gambar 3.18 Laporan Stock Gudang...................................................................... 64 

Gambar 3.19 Laporan WAD .................................................................................. 67 

Gambar 3.20 Layout Gudang Sawangan ................................................................ 68 

Gambar 3.21 Bendera dan Tanda Tanggal Semen Masuk ..................................... 69 

Gambar 3.21 Tanda Tanggal Masuk Semen........................................................... 69 

Gambar 3.22 Forklift Gudang Sawangan ............................................................... 70 

Gambar 3.23 Pallet Gudang Sawangan .................................................................. 71 

viii 



Gambar 3.24 Stok Pallet Gudang Sawangan .......................................................... 72 

Gambar 3.25 WOMS PT Indocement .................................................................... 73 

Gambar 3.26 Daftar Tanda Terima Surat Jalan ...................................................... 73 

Gambar 3.27 Nomor SDO Untuk Tanda Terima Surat Jalan ................................. 74 

Gambar 3.27 Checklist Surat Jalan Keluar ............................................................. 75 

Gambar 3.28 OS SPP Surat Jalan Masuk ............................................................... 75 

Gambar 3.29 Proses Rebagging.............................................................................. 76 

Gambar 3.29 Transportasi PT Dinamika Logistindo Indonesia Gudang Sawangan 

. ............................................................................................................................... 77 

Gambar 4.1 Alur Penelitian .................................................................................... 88 

Gambar 4.2 Layout Gudang Sawangan ................................................................. 97 

Gambar 4.3 Layout Usulan Gudang Sawangan ...................................................... 99 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
ix 



DAFTAR LAMPIRAN 

 

 

 
Lampiran 1. Bukti Wawancara ............................................................................. 107 

Lampiran 2. Nilai KKP......................................................................................... 107 

Lampiran 3. Daftar Hadir KKP ............................................................................ 112 

Lampiran 4. Kegiatan KKP .................................................................................. 119 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
x 


